South African VISUALLY IMPAIRED PEOPLE’S ASSOCIATION’S (SAVIPA) PROFILE 
Name of the organisation: South African Visually Impaired People’s Association 
Registration: NPO No: 022-604- NPO &   	PBO No: 930000047 
Contact details 
Address: P.O. Box 2909, Pietermaritzburg, 3200 
Physical address: Magaye KwaZulu/Natal, KwaDindi    
Taylors halt, Pietermaritzburg 
GPS: (29˚42' 20" S 30˚ 11' 15" E)
Cell: 076 549 5848
E-mail: magayecentre@gmail.com 

BRIEF DESCRIPTION OF THE ORGANISATION 
South African Visually Impaired People’s Association previously known as the Magaye Visually Impaired People’s Association was founded in February 2002, and being legitimately  registered November 2022 as the Non-Profit Organization(NPO). This organization was design and developed by a visually impaired woman, Ms. Bawinile Zungu who collaborated with some persons with disabilities to address various needs of marginalized blind and partially sighted people in rural KwaZulu-Natal. The main objectives of this organization is to empower blind and partially sighted people in education, politics and socio-economic independence.  In realizing the needs of creating change in the civic space the organisation resolved to initiate autonomous organization.
Vision statement:
In working towards the full independence and the equalization of opportunities for persons with visual impairment, the South African Visually Impaired People’s Association, provides disability education and awareness, rehabilitation and literacy services, arts and economic empowerment programmes to persons with visual impairment in a coordinated, integrated, sustainable and socio-developmental manner, using rights-based models. The organisation empowers and capacitates blind and partially sighted people with independent and life skills, adult basic education (ABE) and economic skills, and raises disability awareness to both disabled people and in society. We are committed to self-reliance and to improving the quality of life of persons with visual impairment.         

Mission statement:
South African Visually Impaired People’s Association is formed by group of blind and partially sighted activists, who come together to improve and upgrade the community of blind and partially sighted people in both urban and rural through community-based rehabilitation and empowerment in areas of education, HIV/AIDS awareness, self-acceptance and independent living. 
Goal
Our goal is to deliver high impact, cost effective, & disability competent capacity building programs to KwaZulu-Natal people.
Specific objectives
■ To raise awareness, understanding and knowledge on blindness and disability to the KZN people in general.	
■ To provide a basic education, adult education and training, vocational education and training for the disadvantage visually impaired adolescents, youth and adults in order to make them literate and empowered.
■ To eliminate gender inequalities in primary and secondary education by achieving equality in education, with ensuring blind and partially sighted girl’s full and equal access to basic education of good quality.
■ To improve the living condition for people with visual impairment.
■ To make campaigns of low vision screening and disability mainstreaming.  
Organizational values.
South African Visually Impaired People’s Association is committed to
■ Working with efficiency and long-term sustainability
■ Valuing the principle of social justice, and empowerment of blind and partially sighted youth, women, and children.
■ Believe in the power of committed blind and partially sighted individuals and organization who want to contribute to a sustainable development.

Programme Service update: 
The organization started in 2002 by Mrs Mdunyelwa in collaboration with other potential women who wanted to do sewing. 
The organization initially implement institution based rehabilitation, and community based rehabilitation. 
There was a dramatic increase of the beneficial who received service in the premises of organization. 
In 2012, the organisation  enrolled 72 beneficiaries for an institutionalised rehabilitation and 151 beneficiaries who received a community based rehabilitation. The organisation provided the  services to the total number of 223 beneficiaries who received services from the organisation.
In 2022, the organisation provided an institutionalised based rehabilitation to 36 and 55 beneficiaries in community based rehabilitation. The organisation provided services to the total number of 91 beneficiaries. The number of beneficiaries had decrease because of COVID-19. Currently organisation provided an institutionalised based rehabilitation to 38 beneficiaries and community based rehabilitation to 52 beneficiaries. Thus, the organisation provided services to the total number of 90 beneficiaries.

The Current PROGRAMMES AND ACTIVITIES OF THE ORGANISATION: 
INDEPENDENT TRAVEL (Go Where You Want or Need to Go)
Trained Orientation and Mobility Assistants and Orientation and Mobility Practitioners assist beneficiaries/clients to learn the skills and techniques of safe and independent indoor and outdoor travel, including maintaining orientation, navigation across a variety of terrains, planning trips and use of various modes of public transportation.  Training Facilitators take advantage of the variety of transportation options and interesting destinations available in the Msunduzi municipality Area, using lessons to "normalize" independent travel by beneficiaries.  Field trips are offered.  
Beneficiaries/clients engage in a training programme that will teach them everything from good functional cane technique through full independent travel.  Teaching starts with daily one-on-one instruction, with beneficiaries/clients gradually becoming more independent in keeping with their developing skills.  Utilizing the long cane, they are taught established and effective techniques to recognize curbs, locate and manage stairs and interpret environmental cues.  They learn to use regular modes of transportation, such as buses, trains, taxis, and airplanes, and to efficiently and appropriately articulate their needs to drivers and companions.  Beneficiaries/clients learn to plan routes and trips in a variety of challenging situations.  

DAILY LIVING SKILLS (Take Charge Of Your Life)

Living Skills Facilitators provide individual and small group instruction that assist beneficiaries/clients to learn new and modified skills that enable self-sufficiency in the activities of daily living, such as personal hygiene, clothing care, food management, child care, house cleaning, organization and maintenance.  Instruction is "hands-on," and is normally provided in the classroom, and, whenever possible, in the dormitory or in the community, where skills are applied.
Personal hygiene focuses upon those daily routines that attend to one's personal care, such as cleanliness, shaving and applying makeup in support of each person's personal style. Clothing management ranges from labelling and personal organization of clothes, laundering and ironing, and introduction to sewing and various needle arts.  
The cooking class curriculum provides clients with information and skills pertinent to food preparation.  By practicing the adaptive cooking skills in the classroom kitchens, Beneficiaries/clients can increase their safety, efficiency and confidence.
COMMUNICATION SKILLS (Which CD is Which?)
Beneficiaries/clients learn to read, write and communicate by learning Braille in the Communication Skills course.  Beneficiaries/clients start by learning to use the Braille alphabet and numbering system in order to read and label such items as doors, cabinets, elevator, keyboards, food, clothing and other personal effects.  Guided by a beneficiary's goals and abilities, trainees learn facility with a Braille Writer, and the direct handwriting method of using a slate and stylus.  Some beneficiaries will learn part or all of the contracted Braille code.  Many visually impaired beneficiaries master Braille and either replace or supplement their remaining ability to read and write print.  The Communication Skills course ensures that blind people can match what they learn in Braille to the printed word, and to be able to transfer print to Braille, Braille to print, and Braille-to-Braille.  Advanced beneficiaries will learn to read Braille books and to communicate with other Braille users.  A slightly larger form of Braille, called Jumbo Braille, can help beneficiaries with diminished sensitivity in their fingers.  Any use of Braille can help people to be self-sufficient.  For example, by learning labelling techniques trainees can distinguish between objects that feel identical by touch, such as compact disks (CDs).
PERSONAL MANAGEMENT (Getting Organized)
The Personal Management Facilitator plays a vital role in the independent living and pre-vocational curriculum of Magaye. Beneficiaries are taught organizational skills and learn to apply them with the adaptive technology learned in the Communication Skills courses, as well as learning and practicing with digital voice recorders, tape recorders, accessible cell phones, text messaging and talking calculators.  Beneficiaries learn to manage their personal affairs, such as budgeting, organizing bills and bank statements, shopping, maintaining calendars to keep appointments, reliable note taking, maintaining address books, and use of telephone and email communication with individuals and entities key to community integration.

The Personal Management Facilitator works closely with Rehabilitation workers to maximize the beneficiary's preparation and success in college, vocational training or work-related applications as specified in their Individual Plan for Employment (IPE).  Organization and communication skills learned in this class are applied to pre-vocational activities, such as career exploration, preparation and participation in informational visits and interviews with employers.
Beneficiaries are assisted with construction of professional resumes and personal statements, and preparing for specific education, training and work environments. 
The SAVIPA Rehabilitation workers provide counselling, guidance and advocacy, and 

functions as the beneficiaries/client liaison to the referring vocational rehabilitation counsellor.  The SAVIPA Rehabilitation Counsellor also provides in-depth assistance with beneficiary's financial entitlement programs, and how working affects these benefits; to include, Social grants, Welfare-to-Work, and subsidized housing.  
Finally, workshops, groups and support meetings are conducted to inform visually impaired people of their human and civil rights as persons with disabilities that are encompassed in existing laws, regulations and policies.  Appropriate and effective advocacy techniques are covered, to include educating sighted/ non-disabled individuals as to reasonable accommodations for persons who are blind or visually impaired.
   


ORGANISATIONAL STRUCTURE 
South African Visually Impaired People’s Association is a membership-based organisation. Annual General Meetings are held where the Executive Committee is elected. The Executive Committee comprises majority of blind and partially sighted people with different skills and qualification as the majority, representative from the community and co-opted members based on critical skills required by the organisation.  It is affiliated to the South African National Council for the Blind and forms part of the KZN SANCB Provincial Plenary.  
The Operations Committee comprises senior management of the organisation lead by the Programme’s Manager.    

